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I. Introduction 

This Community Health Needs Assessment (CHNA) report is prepared and submitted by 

Merrick Medical Center.  Merrick Medical Center is a 25-bed critical access hospital with two 

physician clinics located in Central City and Fullerton.  Previously known as Litzenberg 

Memorial County Hospital, the health system was acquired by Bryan Health on July 1, 2017 and 

is now known as Merrick Medical Center.  For the purposes of this report, the community 

served is all of Merrick County, as well as Fullerton, which is in Nance County.   Merrick Medical 

Center was part of a CHNA in 2016 in partnership with the Central District Health Department 

located in Grand Island, Nebraska.  The Central District Health Department also partnered and 

provided guidance for this project. 

This report fulfills the requirements established by the Patient Protection and Affordable Care 

Act requiring that non-profit hospitals conduct CHNA at least every three years.  This 

assessment and accompanying attachments include input from various individuals 

representing the broad interests of our community.  This is the first year Merrick Medical 

Center has been required to conduct a CHNA since becoming a non-profit on July 1, 2017. 

 

II. Description of Community Served 

The following communities are located in Merrick County:  Central City, Clarks, Chapman, 

Palmer, Silver Creek, Archer and Worms. For the purposes of this report, Fullerton is also 

included in our service area, which is northeast of Central City.   

 

2017 census population estimates for Merrick County are 7,882, which is a 0.3% increase from 

the 2010 census, which estimated population to be 7,845.  23% of the population is under the 

age of 18, while approximately 20% is over the age of 65.  The community is almost a 50/50 

split of male to female.  Merrick County is 96% white.  The census further estimates that 

income levels in Merrick County are approximately $53,536 per household, with an estimated 

10.2% of the community living at or below poverty levels.  
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2017 census population estimates for Fullerton are 1,262, which is a 3.44% decrease in 

population from the 2010 census.  The population under the age of 18 is higher than Merrick 

County, coming in at just under 28%, but the population over the age of 65 is similar at 20%.  

There are also an estimated 58% females to 42% males living in Fullerton.  Fullerton is also 

predominantly white at 98.5%.  Household income is estimated at just under $39,000, while 

the poverty levels are higher at 14.3%. 

Merrick County as well as residents in Fullerton are served by Merrick Medical Center, Central 

City Medical Clinic and Fullerton Medical Clinic.  Boone County Health System also serves the 

residents of Fullerton with a Clinic located in their community as well as a hospital 

approximately 25 miles north in Albion.  Genoa Medical Facilities is the sole hospital located in 

Nance County and also provides care for its residents.  Merrick County is served by the Central 

District Health Department, which has a three county service area including Hall and Hamilton 

counties.  Nance County is served by the East Central District Health Department.    

The two largest employers in Central City are Merrick Medical Center and Central City Public 

Schools.  Census data indicates that there are 233 total employer establishments in Merrick 

County. 

 

III. Merrick Medical Center and Community Assets 

Merrick County has several community assets.  First, Merrick Medical Center, a critical access 

hospital and subsidiary of Bryan Health, is licensed for 25 beds.  In addition to our physician 

clinics located in Central City and Fullerton, Merrick Medical Center offers general surgery 

procedures, physical therapy, speech therapy, occupational therapy, cardiac rehab, a level 4 

certified trauma program in addition to an outpatient clinic area featuring over 15 visiting 

specialists.   

For fiscal year 2017, Merrick Medical Center performed 240 surgical procedures, as well as 

served 274 acute and swing bed patients.  Clinic visits for the Central City Clinic totaled 13,253, 

while clinic visits in Fullerton totaled 1,467.  Total specialty clinic visits were 3,030 and we 

served just under 1500 patients in our Emergency Room.   

The Central City Senior Center offers congregate meals, meals on wheels and a robust city 

transit system that is operated via bus.  The bus will take residents of all ages to and from 

wherever they need to go including school activities, babysitters, medical appointments and 

more.  They serve all of Merrick County, in addition to those who may live slightly outside the 

county but need assistance.   

Litzenberg Memorial Long Term Care is a skilled nursing, rehabilitation and long term care 

facility that is managed by Good Samaritan Society, and located in the same building as 
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Merrick Medical Center.  There are licensed for 46 beds, provide 24 hour nursing care and offer 

private and semi-private rooms. 

Central City Care Center offers another option for residents in Central City and surrounding 

communities by offering skilled nursing, rehabilitation and long term care services.  They also 

offer a program specific to people with Alzheimer’s or related dementias.   

The Central District Health Department serves a three county area including Merrick County.  

As a health department, it offers the following services:  breastfeeding peer counselor 

programs, immunization clinics, public health messaging, refugee services, health services and 

screenings, Women, Infants & Children (WIC), in addition to environmental health services, 

emergency preparedness and various other health projects. 

The Heartland United Way serves a four county area including Merrick County, and partners 

with close to 20 “Community Partners” to provide various services throughout the 4 county 

area.  Each year, with funding from the United Way, these partner agencies provide programs, 

services and resources to over 60,000 people. While a large majority of those served are in Hall 

County, Merrick County also has access to the same resources if needed. 

 

IV. How Was The Assessment Conducted 

Merrick Medical Center participated in the Community Health Needs Assessment that was 

completed in 2016 and led by the Central District Health Department.  We used part of that 

repot as a basis for this Community Health Needs Assessment as it was completed not quite 

two years ago.  In addition to that Assessment, we launched a survey to both our community 

and our employees, in addition to hosting an onsite meeting with leaders in our community.  

Information was also obtained from the County Health Rankings website; a project of the 

University of Wisconsin Population Health Institute, sponsored by the Robert Wood Johnson 

Foundation. Information was also provided by the Central District Health Department based 

on information they received from the 2017 Behavioral Risk Factor Survey, which is conducted 

by the Centers for Disease Control.   

The results of the community survey as well as the feedback from the group meeting and the 

documents provided from the Central District Health Department are provided at the end of 

this document.   

 

V. 2018-2021 Community Health Needs Assessment 

According to the County Health Rankings data, Merrick County ranks 67th in health outcomes 

out of 80 ranked counties in Nebraska.  13 counties in Nebraska are not ranked due to not 

having enough data to make an accurate assessment.  Nance County ranks 66th in health 

outcomes out of 80 counties ranked in Nebraska.  Things to consider from this source is that 



Page 5 | M e r r i c k  M e d i c a l  C e n t e r  
 

several measures are based upon responses received during the Behavioral Risk Factor 

Surveillance Survey (BRFSS) which is the premier telephone survey in the nation that reaches 

all 50 states and over 400,000 adults.  Other data is based on information received from 

Medicare reporting.  In all cases, the possible error rate is listed.           

Merrick County has several areas of strength listed within the survey including a significantly 

lower number of alcohol related driving deaths at 17%, compared to the state of Nebraska at 

37%.  Socioeconomic factors that are strengths include the number of residents with some 

college (71%), our unemployment rate (3.8%), children in poverty (14%), income inequality 

(3.8%) and social associations (21.8). 

Nance County also has several areas of strength listed including a lower than average number 

of teen births, those reporting they have some college education (71%), the unemployment 

rate (2.8%) and the percentage of children living in a single parent household (18%). 

Merrick County areas of opportunity were listed as the number of adults who smoke (15%), 

which is lower than the Nebraska average (17%), yet higher than the national average (14%).  

Adult obesity comes in at 33%, which is 7 points higher than the national average.  Physical 

inactivity is listed at 29%, which is higher than both the state (23%) and national (20%) 

averages.  Excessive drinking also comes in as an areas of concern at 21%, which is 8 points 

higher than the national average. The number of primary care physicians is 2600:1, while the 

state of Nebraska is at about 1300:1.  The number of mental health providers is 7830:1, whereas 

Nebraska is 420:1. Preventable hospital stays, which are defined as those conditions, as long as 

appropriate care is given, can normally be treated without the need for a hospital stay is listed 

at 74, which is higher than both the state (48) and national (35) averages. 

Nance County areas of opportunity were listed as the number of adults who smoke (16%), 

which is two points higher than the national average.  Adult obesity at 30% is close to the 

Nebraska average but about four percentage points higher than the national average.  

Preventable hospital stays is listed at 83, which is higher than both the state (48) and national 

(35) averages.  The number of primary care and mental health providers is not listed as a metric 

at all.  Lastly, the number of injury related deaths is more than double the state and national 

averages.  

VI. Priority Community Health Needs Identified 

A meeting was held on November 29, 2018, with representation from the following 

stakeholders: 

Representative Role in Community, Organization 

Paul Clark CEO, Merrick Medical Center 

Jason Buss Director of Clinics, Merrick Medical Center 
Board Member, Dark Island Trail 



Page 6 | M e r r i c k  M e d i c a l  C e n t e r  
 

Jacey Schwarz Community Wellness Coordinator, Merrick 
Medical Center 

Kendra Jefferson Marketing & Public Relations, Merrick 
Medical Center 

Renee Hutsell School Nurse, Central City Public Schools 

Kim Wagner Social Worker, Merrick Medical Center 
Social Worker, Litzenberg Memorial Long 
Term Care 
Senior Center/Meals on Wheels 

Andrea Green Merrick Foundation 

Tina Schnitzler Clinic Lead, Merrick Medical Center 

Dr. Traci Dieckmann Family Practice Physician, Merrick Medical 
Center 

Robb Schnitzler Director of Rehab, Merrick Medical Center 

Stephanie Scott Dietitian, Merrick Medical Center 

Sharon Butt Director of Health Information, Merrick 
Medical Center 

Talia Petersen Chief Nursing Officer, Merrick Medical 
Center 

Michelle Heins Assistant Manager, Merrick County Child 
Development Center 

Chris Anderson City Administrator 

Teresa Anderson Health Director, Central District Health 
Department 

Jennifer Hubl Accreditation Coordinator, Central District 
Health Department 

Shauna Graham Director of Professional Services, Merrick 
Medical Center 

 

The participants in our community meeting were led through a presentation that provided 

current health rankings data, areas for improvement, areas of strength, and the results of the 

community survey, in addition to a summary of the community health needs assessment 

priority areas form 2016. In 2016, the following subjects were identified as areas that need 

improvement:  accidental death, the aging population, birth to teen mothers and those that 

are overweight/obese.  The participants were asked three main questions: 

1. Do the needs identified in 2016 still apply? 

2. What is missing, if anything? 

3. What areas do you see, as a concern? 
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VII. Identified Priorities  

As a result of the information provided to the group, the following top needs were identified: 

1. Access to care 

2. Behavioral health  

3. Obesity/Inactivity 

 

VIII. Next Steps 

Merrick Medical Center will work closely with the Central District Health Department as well as 

community groups with expertise and assistance in the identified areas.  The determined 

objectives will be reflected in the Merrick Medical Center Implementation Strategy.  The 

implementation strategy will identify current resources, as well as additional resources needed 

to secure improved outcomes for both our hospital and community.   

 

IX. Adoption/Approval 

The Community Health Needs Assessment was approved and adopted by the Merrick Medical 

Center Board of Trustees on Thursday, December 20, 2018.  

 



















































































Notes on Dialogue from Community Leaders Meeting 

November 29, 2018 

 

Opportunities/Concerns 

 Flexible hours are needed at the Clinic 

 Increase the number of mental health and primary care providers 

 Ability to exercise is limited in the winter if you don’t have a membership 

to the Fitness Center 

 Not everyone is using the free health screenings offered by their insurance.  

How do we educate? 

 Mental health access for kids and adults is needed 

 More specialists so care can stay local.  IE] Rheumatology 

 How do we get kids more active? 

 Increased trail access 

 Obesity concerns 

 Access to healthy food options 

 More methods to decrease falls in the elderly 

 Tools for increased medication compliance 

 Waiting lists for child care 

 Health literacy and people understanding what we are trying to educate on 

 Cost of services/insurance 

 What is the best way to reach people? 
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