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I. Introduction 
 

This Community Health Needs Assessment Report is prepared and submitted by Crete Area 

Medical Center in partnership with Public Health Solutions District Health Department (PHS).  

For the purposes of this report, the communities served include the City of Crete, Friend, Wilber 

and Saline County.   

II. Description of Community Served 
 

Saline County Overview 
Land area, 2015 (square miles)  574 
  
Total population, 2017 estimate  14,441 

 

The three largest communities in Saline County are Crete (Pop. 7,080), Wilber (Pop. 1,716), and 

Friend (Pop. 992).  The City of Crete has experienced a 17% population growth since 2000, well 

above the average growth rate of Nebraska (8.44%) and the United States (11.61%).  

Crete is served by the Crete Area Medical Center and Crete Medical Clinic as well as Saline 

Medical Specialties.  Crete Area Medical Center also operates the Wilber Medical Clinic in Wilber 

and the Friend Medical Clinic in Friend.  Friend is also served by the Friend Community 

Healthcare System. Public Health Solutions District Health Department serves a five county area 

in the region which includes Saline County.     

The City of Crete is home to a large Hispanic population. The 2016 estimates from the American 

Community Survey indicate that persons of Hispanic origin make up 35.6% of the population in 

Crete and 23.3% of the population in Saline County versus 10.2% for Nebraska.  

The major employers in Crete/Saline County include Bunge Milling, Smithfield Foods, Nestle 

Purina, and Crete Public Schools among others.  In addition, Crete is home to Doane University, 

a private, Liberal Arts University.  

According to the Nebraska Health information System Inpatient and Outpatient Data from 

quarter two (2) of 2018, 94.4% of Crete Area Medical Center’s inpatients and 81.2% of its 

outpatients originated from Saline County. 

III. Crete Area Medical Center and Community Assets 
 

Crete Area Medical Center, a subsidiary of Bryan Health, features 24 private patient rooms, two 

surgery suites, physical, occupational therapy and cardiac rehabilitation space, a trauma area 
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within the emergency department and a helicopter pad.  It serves approximately 340 inpatients 

per year with approximately 78,000 Outpatient visits. Crete Area Medical Center family practice 

clinics are fully staffed medical clinics that provide primary care to the residents of Crete and 

surrounding areas. The Crete Medical Clinic serves an estimated 19,500 patients per year, 

Wilber Medical Clinic serves an estimated 4,600 patients per year, and Friend Medical Clinic 

serves an estimated 4,100 patients per year.   

Saline Medical Specialties, a fully staffed medical clinic, is part of the CHI Health Saint Elizabeth 

Physician Network. It serves residents of Crete and surrounding areas.  

Friend Community Healthcare System, located in Friend, provides acute care, emergency care, 

primary care, outpatient clinics, outpatient surgery, skilled care and therapy. 

Crete Public Schools, located in Crete, offers numerous special programs for adult students 

including adult basic education, GED preparation and testing, English language acquisition, 

Migrant Education Program, family literacy and the Sixpence parenting program.  

Blue Valley Community Action Partnership (BVCA) operates over 30 programs that interact and 

complement each other.  Their programs encompass basic needs, education, family 

development, health and nutrition (including Women, Infants & Children (WIC)), housing, 

transportation, and volunteer opportunities.   

Tabitha of Crete is a skilled nursing, rehabilitation, long-term care and assisted living facility 

affiliated with Tabitha in Lincoln. Tabitha of Crete provides two residential-style houses 

designed to offer elder-centered care, along with an assisted living facility.   

Public Health Solutions District Health Department (PHS) is a district health department serving 

Fillmore, Gage, Jefferson, Saline, and Thayer counties. As a health department it covers a wide 

range of activities, including immunizations, family and individual health services, community 

training, community services, and population protection.  Public Health Solutions has been in 

existence since January 2002.   

Wilber Care Center, located in Wilber, is a city owned skilled nursing and assisted living facility. 

It offers 24 hour nursing care along with a meals on wheels program, and an outpatient physical, 

occupational and speech therapy program that serves people of all ages.  
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IV. Evaluation of Previous Implementation Plan 
 

Following the completion of the community health needs assessment in 2015, Crete Area 

Medical Center (CAMC) worked with its community partners to outline goals for addressing each 

community priority as well as implementation actions that would work toward achieving each of 

these goals within the communities of Saline County. The following evaluation of the 

implementation plan shows the progress that has been made by CAMC and other community 

partners to address the four key priorities established in the previous community health needs 

assessment.  

Goal A: Expand community exercise and wellness resources 

Crete Area Medical Center (CAMC) hosted a Partners in Health Event that was open and free for 

the community to attend. The event included twenty-six (26) partners that showcased their role 

in health and wellness. The partners represented physical, social, dental, mental, and financial 

health and wellness. CAMC also hosts a bi-annual health fair and provides preventative 

screenings at reduced rates for community members in Crete, Wilber, and Friend. In addition, 

CAMC is a participant in health fairs across Saline County providing free blood pressure checks, 

weight checks, skin cancer screenings and preventative health education.  

Goal B: Provide community education on various health topics and resources available 

CAMC partnered with local community partners to develop an educational series on topics 

related to aging. In addition, CAMC hosted a monthly lunch and learn for the surrounding 

communities that included topics such as skin cancer, colon health, thyroid health, and advance 

directives, among others. CAMC participated in Farm Safety Days in Crete, where education 

related to the importance of exercise and smart beverage choices was delivered to a kid-based 

audience.  

Goal C: Increase access and ease of providing behavioral health services 

CAMC offers child psychology services in both their Crete and Wilber clinics and adult 

psychology services in their Crete clinic. Online behavioral health screening tools are available 

through the Bryan Health website.  

Goal D: Ensure 100% of children have access to preventative care 

CAMC has extended weekday hours and weekend hours at the Crete Medical Clinic. There is 

appointment availability for preventative care visits for children throughout those times. CAMC 

also has a Financial Assistance Program available for those who qualify in order to remove any 

financial barriers to access.  
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V. 2018 Community Health Needs Assessment  
 

Information reviewed for the community health needs assessment included population 

demographics, health status indicators from the County Health Rankings & Roadmaps, and 

information gathered as part of the Public Health Solutions Regional Steering Committee.  

Data from the County Health Rankings & Roadmap report revealed that Saline County excels in 

some health status categories, but it has also fallen behind the state average in a few areas of 

concern. Saline County has a higher rate of diabetes monitoring (91%) compared to the State of 

Nebraska (87%) as well as a lower rate of sexually transmitted diseases (364.9 compared to 

422.9) and teen births (21 compared to 25) to the State of Nebraska.  

Areas of concern include an above average rate of adult obesity – 34% compared to Nebraska’s 

31% – and physical inactivity at a rate of 32% compared to the state average of 23%. Both of 

these issues could relate back to access to exercise opportunities. In Saline County, only 66% of 

individuals have access, whereas the state average is 83%. Access to behavioral health providers 

in the area is also a concern. The ratio of population to providers in Saline County is 1,790:1 

while the state average is 420:1.  

Social & Economic factors also impact health needs within Saline County. The county has a lower 

education level than other areas with 51% of the population having at least some college 

completed, while the state average is 71%. Median household income for Saline County is 

$51,200 compared to the State average of $57,000. The uninsured rate for Saline County is 13% 

compared to a state average of 9%. While violent crime ranks lower than the state average (105 

compared to 267), the number of injury deaths is higher (70 compared to 58).  

Priority Community Health Needs Identified 

The process for identifying the community health needs was two-fold. First CAMC participated 

in the Public Health Solutions Regional Steering Committee for the Partners for a Healthy 

Community. This Committee’s purpose was to complete a comprehensive community health 

assessment and develop a community health improvement plan for the five (5) counties they 

serve, which includes Saline County. The committee consisted of thirty-four (34) multi-

disciplinary individuals, eight (8) Public Health Solutions team members, and two (2) 

consultants. (Appendix D). The committee met monthly, beginning May 17, 2018 and concluded 

their meetings on September 27, 2018. The committee used a seven (7) step process (Appendix 

E), utilizing committee feedback, external data sources, as well as a public survey.  

In order to zero in on the needs of Saline County, CAMC hosted community rounding sessions in 

Crete, Wilber, and Friend. The rounding sessions were held with various individuals and 

industries in the communities. These included: 

 City of Crete – Tom Ourada, City Administrator 

 Crete Public Schools – Dr. Mike Waters, Superintendent 
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 Doane University – Dr. Jacque Carter, President 

 Bunge Milling – Julie O’Brien, Environmental Health and Safety Manager 

 Crete Police Department – Steve Hensel, Chief of Policy 

 City of Wilber – Roger Chrans, Mayor 

 Friend Public Schools – Elizabeth Stutzman, Principal 

 Friend Fire & Rescue – Kelly Paulsen, President 

 Saline County – Willis Luedke, Commissioner 

Community Rounding sessions were held from July 2018 thru August 2018. During the sessions 

various questions were asked, including areas where CAMC was meeting needs, items of 

importance, and future focus areas (Appendix C).  

VI. Summary:  Assessment and Priorities 
 

Once priorities were identified, goals and implementation actions for each of the priority health 

issues were developed.  The proposed goals and implementation actions recommended are as 

follows: 

I. Metabolic Syndrome 
 

a. Metabolic Syndrome is a cluster of conditions – increased blood pressure, high 
blood sugar, excess body fat around the waist, and abnormal cholesterol or 
triglyceride levels – that occur together, increasing the risk of heart disease, stroke 
and diabetes.  

 
Goal:  Reduce the incidence of metabolic syndrome 

Implementation Action: 

1. Participate in the Public Health Solutions Metabolic Syndrome cohort. The cohort’s 
goal is to increase awareness of metabolic syndrome and the risks associated, 
develop standard processes and protocols in the diagnosis and treatment of 
metabolic syndrome, and collaborate to provide resources to reduce the number of 
patients diagnosed with metabolic syndrome.  
 

2. Develop a nutritional wellness model / program aimed at reversing metabolic 
syndrome conditions  

 
II. Behavioral Health 

 
Goal:  Increase awareness of behavioral health. Increase access to behavioral health 
services.  

Implementation Action: 
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1. Participate in the Public Health Solutions Behavioral Health cohort. The cohort’s 
goal is to increase awareness and access to behavioral health services.  
 

2. Collaborate with internal and external resources to provide behavioral health 
education for Staff in community schools 

 

III. Physical Activity Opportunities 
 
Goal: Increase walkability of the City of Crete 
 
Implementation Action: 
 

1. Collaborate with Crete community partners on expanding walkability of City 
 

VII. Next Steps 
Crete Area Medical Center will incorporate the priority health needs identified in 

the Community Health Needs Assessment into their strategic planning process.  An 

Implementation Strategy Report will be developed, which outlines how CAMC will work with the 

community to address the priority health needs of Saline County 

VIII.  Adoption/Approval 
This Community Health Needs Assessment was approved and adopted by the Crete Area 

Medical Center Board of Trustees on Tuesday, November 27, 2018.   
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